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ABSTRACT
Having manpower in addition to tasks assigned in accordance with the job description to voluntarily take steps to increase the
performance and is the spiritual of any organization. In this regard, political activity, there are inherent in all transactions, therefore, as
one of the component organizations has attracted the attention of management researcher. Although political behavior can have
positive or negative consequences, much research has focused on the negative aspects.This type of work environment that is divisive
and detrimental threats the overall organizational efficiency and effectiveness, and increasingly has negative impact on employees.
Therefore, awareness of the prevention and limitation of constructing such behavior plays an important role.
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INTRODUCTION
During more than three decades of political
behavior in organizations is an important research
area [1]. Different research results show that this
behavior is an inevitable part of each human activity
[2]. Employees, when asked about political behavior
in the workplace, often it is related to "self-serving
behaviors" [3] and to consider as something dirty [4]
that the researcher's personal goals at the expense of
others And may be harmful to the organization or
individual [5] Accordingly, such behavior is
considered a potential threat to the effectiveness of
organizational efficiency.For example, when an
employee improved intotop post, in situations where

there are more qualified people and caused damage
to his personal reputation and their position is nonfunctional implications for numerous organizations if
the employee has a pleasant feel deceived her
organizational policies may be negative reactions
such as frustration, disappointment, anxiety and
moving [6]. On the other hand it's important that
organizations are social systems that work within
them must be aware of the way to work. Conflicts in
the workplace are inevitable. Some may have a
collision with colleagues and other people from the
hands of managers are upset. When people with the
policies and strategies organizations cannot reactions
and behavior of the organization itself become
unacceptable. A significant portion of the research to
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identify variables predictive dedicated organizational
behavior [7] including the perception of
organizational politics. Therefore, in order to
anticipate and combat the potential negative
consequences of political behavior for organizations
and individuals to understand the factors that cause
this behavior are important.
Political behavior:
Over the past two decades, some researchers
have tried to express redefine the political
behavior.A review of relevant literature, the
proposed definition of political behavior is
"intentional influence the position of conflict, to
increase or protect their interests in order to acquire,
develop and powerand other resources to achieve the
desired outcomes in a position where there is
uncertainty about the value selection There are two
general approach to this phenomenon: the micro
approach and the macro approach [22,8] macro
perspective, the political behavior at the macro level
by studying the interaction between power and
politics. In contrary, macro view at the individual
level by examining the reactions, attitudes, skills and
interpersonal dynamics of policy studied [23].
Some researchers macro views have been
considered in the study of political behavior both
passive and active manually divided. Passive
behavior (reaction) behavior that people do in
response to a perceived threat to individual losses
may manage or prevent the negative consequences in
the future.Ashford and Lee [16] stated that the
response behavior avoiding action, avoid blame and
avoid the changed behavior of politically active,
(assertive behavior) behavior that occur in response
to the perceived opportunity to affect the outcome in
their favor. Study of political behavior based on the
researchers examined by category.
Various definitions of organizational policy:
Organizational policies that involve activities for
the development and exercise of power and other
resources takes place to the condition of the work, or
there is some uncertainty, the results of individual
interest (policy actions) is achieved. Organizational
policies involve practices and deliberate activities
intrusion to increase or maintain self-interest of
individuals or groups. Horold laswell, defined policy
as, the study of what, when and how to earn.
Organizational policy is the power to get involved in
organizations and activities that contribute to the
field on the one hand in the corporate
environment.Organizational policies for employees
and managers makes it clear what is expected of
them, thereby percent or increase likely of successful
managers in the implementation of the
strategy.Policies provide the basis for the control of
management, can thereby co-ordinate the activities of
organizational units and the amount of time
administrators spend may decision are reduced.

Policies as well as the kind of work are done and
should do it are specified.Policies cause entrusting
employees and increase managers of the enterprise
whenever something comes up and they can take
action to solve it.
Many organizations have developed guidelines
for the policies that determine the behavior of
employees.Policies can be applied in all sectors and
units of the task. (For example, "We give everyone
an equal chance at employment").Some policies
apply only to a single individual. (At the same time,
employees must each year, at least, a period of
training).Whatever the policy scope, they are used as
a mechanism by which strategies are implemented
and annual and long-term targets are met.If possible
have a written policy. They are considered as the
means by which strategic decisions implemented.
Perceived organizational policy:
The negative or positive actions that are not part
of the job and the organization officially"does not
permit (Non-sanctioned behaviors) and it may be
detriment al to the objectives or interests of others
inthepolitical behavior are known. Essentially
political behavior" pursuit gains their personal
interests [9]. Perceptions of organizational politics,
political commentary product number of members of
organized events and working environment is the
behavior of others who are also from politics [10].
Knowing that perception is a process in which
individuals organize and interpret their environment
in order to signifying their sensory perceptions [39]
and by definition is perceived organizational politics
and received other members of the organization of
organizational behavior aimed at the interests of
others ahead of their personal interests or the
interests of the organization [48] The interpretation
of environmental stimuli except in the light of
schemas is not someone who has a high perceived
organizational politics influenced his scheme found
and events behaviors and organizational environment
facing the very policies that is, the vested interests
behind such a person by the members so that each
member sought their personal interests.
The origin of any changes in the organization is
trying to achieve personal or group interestsalthough
the nature is self-interested and self-seeking
[12,13,14].All such thought mainly "face of limited
resources and scarce and competition for resources
are constantly seeking individuals and groups" in
conflict with each other The person who has high
perceived organizational policy interests of the
limited resources of the organization sees the change
in risk because according to the aforementioned
definition of perceived organizational politics,
political commentary is his interpretation of
environmental stimuliand it thinks that the agents of
change in their personal or group interests act and
that means less of his contribution to the
organization's limited resources to why such a person
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is reluctant to change and it is reluctant is the result
of cognitive strength and has more than anyone will
be less understanding of organizational politics.
Political behavior has self-interested nature and
therefore members of the organization are involved
in political activities try using different tactics to
maintain or develop their own political interests.The
first batch of the tactics that are employed to protect
the interests of the latter response tactics used to
increase benefits and tactics are said is active.
Organization administrators can be one of the most
influential actors of organizational politics. [23]
believed that the organization is basically know "the
managers responsible for the emergence of political
behavior. According to managers' behavior can
affect perceptions of organizational politics. [28] an
important factor in influencing the behavior of
managers' perceptions of organizational politics by
the staff. argue to justify the primarily during the
process of social learning is shaped perceptions of
organizational politics while key people and the
importance of the organization, including managers,
employees play a critical role in social learning so
expect a significant impact on the behavior of
managers
and
employees'
perceptions
of
organizational politics, especially political behavior
they accept.
So whatever the political behavior of managers
is broader perceptions of organizational politics are
more.On the other hand, when managers using
political tactics trying to keep their interests at any
cost or develop on the political theory of political
behavior management staff see their share of limited
interestrare and endangered.The organizational
changes imposed by the underlying managers for
other staff is also questionable benefit to them.It
looked doubtful to say the reluctance of employees
imposed by the manager organization (cognitive
resistance)so far as the political behavior of the
managers on the one hand increases the perception of
organizational policy followed by staff on the other
hand, he provides the cognitive resistance.
Political attitudes and perceptions of organizational
politics:
Political behavior differences in perceptions and
attitudes of the often hidden influence staffand on the
nature of the action or understanding of the facts is
established [3,6] believe the Judge and Bretz political
behavior is objective behavior. Such behavior
derives from the perception and reaction to personal
interests [25]. From Gandz and Muir rather than
objectively consider policy, it is advisable to
subjective experience and knowing a "state of mind"
[26]. Political attitudes and perceptions of
organizational politics are separate structures, which
are mutually linked.High levels of perceived
organizational politics, political behavior tends to
increase, which in turn, reinforce the perception of
politics.

Conceptual and empirical linkages between
political attitudes and perceptions of organizational
politics are rare.Frozen and colleagues believe
specific behaviors such opportunistic behavior may
occur based on perceived organizational politics.
Political behavior means any action that is intended
to influence others and achieve personal
interests.While perceptions of organizational politics
reflects the idea that political behavior is common in
a particular organization [27] and documents tend to
serve their individual behavior and the extent of the
person's mental evaluation and the work by people
who service their behavior are characterized [28].
Frozen and Kakmar stated that there is a strong link
between political behavior of staff understanding of
organizational politics [29]. final efforts to the
perception of organizational politics, identify three
concepts that include "political behavior of" selfservice behavior of people who act in a manner to
achieve valuable results " before going to be
successful ", including avoiding action by
individuals) as silently out (to obtain valuable
outcomes, and "pay and promotion policies", which
means that the state policy act in the political
behavior.
Frazer et al suggested that there are at least three
potential responses to the perception of the
environment in a political organization. Employees
may leave the organization, may stay in the
organization, but they are not involved in politics, or
may remain in the organization and conduct political
activities. Based on this distinction, employees
perceive the environment as a political organization;
it is often stressful, confusing and disappointing to
know. Those who have decided to stay and involved
in politics, might attempt to gain a measure of
control over an enterprise environment. Most
researchers have argued that the perception of stress
and harmful policies and potential negative effects on
a wide scope of business and individual outcomes.
Given the strong evidence for the relationship
between perceptions of organizational politics with a
variety of negative consequences for individuals and
managers, organizations need to be factors that cause
this perception, attention. Thus, several studies have
focused on the future perception of organizational
politics.According to theoretical framework,
organizational factors job/career and individual
effectson organizational policies.
Predictors of organizational politics perception:
1. Organizational factors:
To check the first floor, recognize variables,
focusing, justice and participation in the decisionmaking process was considered. The focus, so that
decision-making power will be distributed
throughout the organization. Thus the top decisionmaking power in the organization collects; political
behavior may be done in order to influence decisionmakers. This positive relationship by Chang and
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Mohammed confirmed [33]. Officially represents
the amount that the guidelines, rules, procedures and
written communications are clearly expressed to the
staff. By providing appropriate rules and policies,
employees
have
fewer
opportunities
for
understanding organizational politics. Furthermore,
research supports the
theoretical negative
relationship. Procedural justice perceptions of the
fairness of current practices in the decision refers to
compensation for their services procedural justice
when people understand they feel have more control
which should reduce the perception of politics in the
organization.
Research
negatively
perceived
procedural justice and show organizational politics
Participation in decision-making reflects the
distribution of power in the organization. Staff
participation in decision-making has more influence
on decision making, more influence in decisions and
processes at work that may lead to a sense of justice
and less understanding associated with policy [22]
when increased participation in decision-making,
understanding organizational policy should be
reduced, because it reduces uncertainty and a sense
of control and increases equity participation. The
impact of this structure on perceptions of
organizational politics in organizational policy was
examined in 2002 by Vigoda and Cohen.
2. Occupational factors:
In this class, independent variables, feedback,
skill variety and interaction with the manager were
investigated. According to Daft people obtain power
as a function of duties. More independence, diversity
of skills and feedback, representations of increasing
responsibility and importance of respect for the
person, and may be interpreted as a personal power.
People who do not have such power and control may
feel their fate is determined by the political process.
Managers, who are opportunistic, behave with others
in the organization to increase the perception of
policy, while good relations with people to be
negatively related with policy perception. According
to experimental study and conceptual Frozen et al
occupational factors such as autonomy, skill variety,
feedback negatively associated with organizational
policy perception.
3. Personal factors:
Personal factors affected the perception of
politics. The primary mechanism that connects these
factors with organizational policy, the dichotomy
between rational perspective, fairness and
professionalism of the organization, guided by the
views of influential people and their power games is
service of the organization. In fact, the primary
mechanism related to understand discrimination
(Valle & Perrewe, 2000, p.367). Machiavelli oriented
means pessimistic views about human nature, ethics
and acceptance of the use of deceptive tactics to meet
personal goals. (Baxer, 2004)Biberman (1985) stated

Machiavellian orientation is positively associated
with perceived organizational politics. Selfregulatory (self-monitoring) the willingness and
ability of individuals to regulate their behavior refers
to the manner in which the perceptions others have of
them penetrated [23] and related to management. It
could be a sensation, increasing their political
behavior will lead to greater understanding. Freeze
found that self-monitoring is associated with
perceptions of organizational politics. Locus of
control is the extent to which people feel that the
events of the internal forces is due to external forces
beyond the control of the person or persons are
created concluded that the locus of control is
positively associated with the perception of politics.
So as part of understanding the consequences of
deviant behaviors in the workplace can be stated
policy. Organizations and members of staff are
expected to follow the performance of their duties
and responsibilities assigned and harmful behaviors
that lead to the detriment of employees or customers
(clients), stay away and these behaviors are the bad
behaviors, a deviation from the norm are considered.
Extensive research has been done in the field of
deviant behaviors in the organization, indicating the
spread of the most common of these behaviors in
different organizations and companies.
Deviant behaviors in the organization, it imposes
heavy costs. Although studies have been donein the
western countries, it is also a threat to the Iranian
organizations. As a result, the prevalence of these
behaviors in the organization and costs of these
behaviors reveals the importance of careful and
systematic study of this phenomenon. Don Be eman
& Tom Sharkey (55: 1995) is a two-dimension alty
pology of negative behavior in the work place has to
offer:
"Mild" versus "severe" and "individual" versus
"enterprise". Thus,diversionat work inone of
thesefour categoriesisas follows:
A) Deviation in production or product: small
deviation organization that will soon disappear like
deliberate destruction did not waste too much
B) The diversion of funds: institutional bias serious
or dangerous, such as demolished parts lying about
the theft of the organization of working hours
C) The political bias: small deviation between
individual like gossip about colleagues criticize and
blame the workers
D) Personal aggression, deviation between serious
individual like blackguard and endangering partners
Reduction ways effects of organizational policies:
Don Beeman&Tom Sharkey to minimize the
effects of organizational policies, guidelines are
provided below:
1. The evaluation process should be clear.
2. The need to differentiate between poor and
excellent performance and gave them different
rewards.
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3. The rewards have a direct relationship with the
functions.
4. The competition between managers should
minimize in term of benefits.
5. We must strive the resources problem (the
managers) will be solved.
6. The need to managers on how their activities are
political figures and collaborators, showed great
sensitivity to "avoid political tricks" should issue a
directive to deal with these people.If they continued
their path, they must be removed from organizational
posts and, if necessary, the company wanted to
excuse them.
Managers and supervisors of other organizations
should have in mind if their organizational employee
assigned into a political organization this approach
will lead to negative consequences for the
organization. Managers and supervisors suggested
that the organization's rules and procedures are
developed in a manner that is clearly and on the
implementation of policies and increases decisions
policy related to salary as well as promote and
increase the degree to show for all employees. The
most important dimensionof understand the policies
related to salary promoted.Managers must be such as
to avoid the perception of the organization's reward
and the political section and familiar game. For
example, the organization shall take appropriate
measures to clearly measure performance evaluation
and explain how performance measures for staff and
in the promotion and increased compensation and
express what personal criteria is promote or does not
promote.
And to reduce the perception of policy in
organization proposed:
* It suggested how to improve the organization's
managers, staff and staff promotions criteria clearly
defined procedures for the public to their employees.
* It is proposed system provides that employees can
easily and without fear of criticism and suggestions
put forward their consequences.
* It is proposed to meet the managers and supervisors
create the right atmosphere to reduce the amount of
political organization among employees.
* Management of conflicts between individuals and
groups in the organization is completely unbiased
and fair can be useful.
* Emphasis on transparency and involving
employees in decisions of employees understand the
changes.
* It is proposed that managers and staff of the
organization develop a career path system based on
meritocracy their members so that each member have
a clear picture of their future career in the
organization.
Conclusions:
Political behavior as a source of tension and
conflict in the workplace is known. Perception is

influenced by age, gender and racial bias,
geographical and cultural factors.
Internal factors which are understanding
phenomena, experiences, values, motivation and
personality. Therefore, it due to other factors in the
formation of political perception is more effective.
The only personality trait that affects the perception
of politics is Machiavellian realism.
In an organization where Machiavellian ideas,
the ruling power by any means, to institutionalize
their personal vested interests and people seeking
benefits go further. Employees who receive
constructive feedback are more transparency and
have more control over the work environment that
ultimately, perception leads to lower policy. People
with more job autonomy and diversity of
skills,freedom and more control over their work
environment, therefore, politics as an opportunity is
not understand threat. Managers,
who are
opportunistic behavior toward others, increase the
perception of politics in the organization [24].
Positive staff relations based on trust with their
managers, they feel less political approach is unfair.
The organizational factors, procedural justice has
negative effect on the perception of politics.
When the decision-making process is fair, there
is little space for authority decision-making with
respect to transparency guidelines increasingly
understood. As a result, when people understand the
justice process, feel more in control of their
environment [52]. High levels of concentration,
reduces the amount of control over the work. So
when people lose control over their environment,
increase understanding of politics [56] with the
increasing recognition, perception of organizational
politics is reduced. Recognize causes treatment and
description of duties (monitoring intensity)is
determined.Thus, transparency is the role of the
employee in his political action will be faced with
more restrictions. When uncertain decision-making
processes grows organizational policy.
In general, people who participate in decision
making, experience less job strain as a result of
perceived
organizational
politics.
Therefore,
individual factors, job and organizational factors
influence on policy perceptions, and understanding
of the policy also affects political behavior.
People based on their perceptions of political
work in the workplace act and possible behavioral
reactions shape based on these perceptions. High
levels of perceived policies indicating threaten
workplace. Because of perceived uncertainty and
confusion in the workplace, employees are turning to
political behavior to meet their self-interest and the
uncertainty of organizational and institutional
policies reduce the negative consequences of
perception. The perception of organizational policies
is an important variable in the development of
deviant behaviors. The perception of the
organization's policies on cognitive and mental
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aspects of organizational politics and perceptions of
organizational politics measure political organization
and considers a significant positive impact on
behavior is tilted. What is a mail forwarding of status
that must executives ethical, cultural, political,
economic and social organization individuals have
sufficient information to effectively manage and
effective practices, and with collaborate and
penetration reduce the policy of the organization.
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